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As a vertically integrated solar cell manufacturer, SPI offers an array of photovoltaic products -

from our standard product line of silicon ingots, walers, and cells to finished modules and fully C e | IS
customized systems. Utilizing our state-of-the-art manufacturing tacilities located just outside

Pittsburgh, Pennsylvania, we are able to provide our customers with quality solar products at
highly competitive prices. At Solar Power Industries, we take pride in our commitment to a
higher standard of quality and customer satisfaction.
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UNICOR, Federil Prison Industries
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Federal Prison Industries, Inc. (trade name UNICOR) provides work opportunities
and skills training for thousands of inmates at our nation's federal correctional
facilities. Keith Regan leams how the organization has evolved and grown since it

was created by FDR in 1934

n 1934, President Franklin Delane Roosewveh
signed the exceutive order that gave rise fo Fedeml
Prison Industries, a scell-sustaining corporation
that provides work programs to fedeml inmates
by creating opportunities to make prodocts aned
previde services that are sold to muilitary and civilian
Revenues

apencies of the fedeml povernment

generated from the sale of FPIs products are used to

el Akl sustain s opemtions.

“Our primary mission is eoploving and training
inmates, and we do it in a bousinesslike fashion
that enables multiple stakeholders to benefit,”
save Hobert Grieser, chiel of strategic business
development and marketing for UNICORE. The
federal government receives competitively priced
services and products, while inmates receive real-
workl work trs

g—and are less likely to meturn
(o prison if they take part in the voluntary work.

The taxpavers gain through the reduced tax
burden for the federal prison system as a resolt of
the UNICOR work program, reducing the need for
additional correctional stall and axpaver dollars
Correctionil administrators gain  through the

reduction of i te wlleness and the benefits o

both stafland inmate salety within the correctional
facilities by having inmates working in this vital
program. And UNICORS private-scetor supplicrs
and  vendor partners, who are often  small
usinesses, pain through the support UNICOR
prowides—yia the purchase of aw materials or

value-added abor—{or their business.

UNICOR has grown in sige along with the
federal prison population. Ds diverse products and
sevices span seven key business sectors. These
seven business groups—Clothing and Textiles,
Electromics, Fleet Solutions, Industrial Products,
Office Furniture, Recyeling and Services—provide
opportunities for inmates to engage in productive
activities while providing the fedeml government
with guality poods and services in both taditional
and pon-traditional ways

The Clothing and Textiles Group provides
products such as uniforms and profective wear
for the Department of Defense war fighters, box
springs amnd mattresses for Dol housing, and
appare]l and textile products for other federal
povernment agencies, including law enforcement

agencies. The Electronics  Business

Group

primarily  prodoces  tadinonal, labor-intensive
elect

wiring harnesses, communication sysiems pars,

e procucts such as cable assemblios and

and custom-made precision manufacturing. The
Industrial Products Group provides a wide variety
of industrial products, from racks and shelving
to external fencing, The Office Furniture Group
manufactures customn wood furniture, seating,
furnitire AcCeSSOres.

svatems furniture  and

Thiz group also offers a mange of dormitory
and quarters  furmiture, providing  the  federal
povernment with whole-room solutions,

For several vears, UNICOR has moved its

focus to more non-traditional areas in order to

diversify and be less relis

on  tmditionn]l work. The
Fheaet Solutions
retrafits vehickes for specific

Group

government uses, such as
vehackes for the US Bosder
Patml, aml when the
customer provides vehicles
worn from  beavy use Jor
repair  aml  malntenance,
the  mmates  ovile a

veliicle in pood  working
onler bick 1o the customer
The Fleet Solutions Group
hns grown over time to
become  the largest of
UNICOR'S business groups
in terms of revenue genermtion, with $229 million
insales in fiscal venr 2008, while cmplwing mom
tlun 2,300 inannies
UNICORs Services Business Group provides
services across the spectrom, including order
fulfillment,

services and document conversion, call oentes

packaging and distribution, data

and telephone support, printing and bindery,
and lundry services, The Unitedd States Patent
& Trudemark Office is o major customer, and the
Services Business Group performs dnta entry,
dawn cleanup, venficabion, SGML-like tagging
of all data, guality control and retum of gealent
information back to the customer.

URICOR i= also moving all its groups to more
enviromnmentally fmendly operations. The UNICOR
Recveling Group focuses on the reuse nnd
recveling of electronic products. Those that enn
b reused are returned to their onigina comdition;
those that cannol are bmaken down to their baso

materiakk. In the past fve vesrs UNICOR has

recyveled 185 milion pounds off compunters amd

other electro

i equipment. In addition, the

Electronics Business Group is expanding into
mare non-traditional arens, inchuding solar panel
manufacturning, for example, which not only
expands UNICOR's offerings but also provides
a green soluton for fedem] agencies uving to
improve their carbon footprint.

UNICOR s not

impacts  aithor,

e 0 eoess L

For INnstanos, 1= electronics

recveling business was enjoving the run-up in

commadities prices, as the group sokd materials

reclaimed from old machinery. With those prices

dropping due to weaker denpusd globally, that
business uwnit has felt the impaet.

In mddition o finding ways 1o expand=—with
apportunities somewhat himited by the et that all
URICOR customers for its manufhctured products
are  fedemal  government agencies—UNICOR
constantly strives for opemtional efliciency. *We
do evervilung our private-sector counterparts do
o stay ocompetithve,” savs Grieser. Progrms such
s benn and six sigonu and stivsdands such ns 150
quality targets e emploved where approprinte,
with lean six sigma formally sdopted in 2007,

This vear amd next, UNICOR will foous on

sustainability, driving ouwt waste and finding
wavs to reduce its foel consumption amnd s

overall environmental impact, with specific goals

and initiatives in ploce in ench business wnit. The
Services Business Group B pushing paperless
documentntion and digitiztion, for mstanee. The
Fleot Solutions Group = refurbishiog vehicles
returmng from war theaters for continmed use by
| i

15 uning more recyclod steel and bnc libers

BOVErTINCnT, i

the Office Furniture Group

“We constantly ook at and review our processes
to look for ways to be more lean and efficient,
Lo pass savings on to customers sl just be as
competitive as we can be”

Greser savs UNICOR has o strong story to ol
about the value it Brings to the US econatmy, even
in times when the job market is onder pressome
from recession. “We have the ‘made in the LSA
advantage. So much is coming from work done
outskle the US now, we really ofler a domestic
alternative ” Cpe challenge lor the company i 1o
help get the message out that using mates to
provide lnbor is pot 8 baed thing for the privane
sector. “We think it aan help expand the domestic

Inl=or pool. All seross the country, we nre working

with partieers such as small amd disadvantaged

busincsses to cresto and expand jobs.”
According 1o its 2008 annual report, 77 percent

of UNICOR's reve

and  servioes

nue was used to buy materinls

rom  privale-sector  wendors,
62 percent of which were small businesses
owned by women or minontics, sponding £579

million noross the country, Me

while, just over
21 00K} men anud wormen, or 1h poreent ol the
eligible federal prison inmate popalation, worked

with UNICOR, a figure that has been closer to

20 pereent in recent years, nocording to Grieser,

Private-sectir partoers provide  wechnicsl
support, quality oversight, tmining services amnd
otleer  sappon

inmaies who work with UNICOR benefin with those

Sunlics have also shown 1l

who receive the tradning and work with UNICOR
24 percent less likely to peturn to prisen and 14
peroent mare likeby to fisd ginful eonployment when
they are meleased. While working, those mmates
also howe the ability to send 530 percent of thoir
wages back to their milies, while the other hall
helps dofay milbons of dollars in conn oosts and
Timves anw well s victim restitution. “We go o goeat
bengiths to avoid o situation where we're displiscing
Privade-secton vworkers, We're actually creatiing _]n-'lu.-
not only for inmates but alse oor suppliors and
partners, and all the while having work dene in the
United Stes that might otherwise go ofEhore

Sioux Manufacturing

Cur cocpentve nkonship wih LINCOR,
spanning  thed  decades. & valued and
proidies Denalt 1o the warlighier. Vericaly
riogred procisses om wasing thiough
kting of amor cosambles cets our tibaly
ownic] COrmpaTy apan with ol manutaciueng
operatons under one mol, Our experies 0
SvanoD Drootss OVEIODMOnL. PRt
and hgh voiume Drockcton speads e path
Io.custmer prof,

“Ar the endd of the day, we
i Ity demonstrate that
s an expanding pic for all
fvalvedd,” Cirieaer adids.

LINICOR also

stnbdlity, b

alfrs
fecles,  withi
the company now marking
the 75th anniversary of the
New Deal-ern order cronting
"Welve heen

arcund & long thioe  aod

the  compmmy

lnve really devebopsed  and

reftned as an entity,” sayvs

Grieser. The Botories and

rcilities are o valuable correctional maagement
tool, providing motivation, reducing idle time and
reducing the cost of prison stays for the xpaye:
*We have stood the test of time.” W

Solar Power Industries
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